


segregation within the ranks; this should benefit most and spurn
only a relative few;

2-increasing the department's productivity by focusing on shared
values and common direction; one force, one badge, one pride, one
commitment, indivisible;

3-reinforcing institutional loyalty by demonstrating that managers
care for all officers, not just for themselves;

4-displaying the civility of leadership by demonstrating the
willingness of superiors to give up what appears to be a coveted
privilege to improve the department's overall morale;

5-enhancing the professional status and good will of management in
the eyes of local police unions and associations;

6-assuring the political community of the department's true concern
for quality; it values substance over appearance and performance

over decoration;

7-proving to the public that the department is truly responsible; it
can rectify its policies without being asked or pressured; and

8-achieving all of the above without any serious disadvantage to the

status quo of the department.

Three Basic Assumptions
The following assumptions should be considered:
1-Because multiple-badge policies may have been supported by a

large number of police departments, that, in itself, does not justify

the continuance of such policies.






2-In police organizations, superiors need no "ego boosters" because they get
them from the "aphrodisiac of power." Police officers, on the other hand,
need "every ounce of ego boosting." The organizational structure makes
them "subordinates" and bureaucracy places them at the "bottom of the totem
pole.” Eliminating the multiple-badge policy can help alleviate this sense of
subjugation.

3-The use of gold badges is a two-way disappointment; it fails to impress the
public, who can't tell the difference, while discourages the majority of officers
who are too crudely reminded of the difference. The unnecessary display of
power symbols represents a "negative motivator." It deepens the division
between the "powerful" and the "powerless" and frustrates the latter's
aspiration to excel. A single-badge policy can minimize that frustration.

4-1f gold badges were truly meant to signify importance, the meaning may
have been misdirected. In the objective reality of importance, those who fight
crime, encounter the dangerous, and endanger their lives for the citizens are
undoubtedly the more important officers. Denying this is denying the truth of
policing. Yet, these are rewarded with stainless steel while those with gold.
Philosophically, it is paradoxical.

5-Differentiating police officers by badge undermines their professional pride.
Pride is intrinsic, constant, and indivisible. Relegating pride to what amounts
to "first class pride" and "second-class pride" is demeaning. A single-badge
policy, on the other hand, ensures the solidarity of all officers regardless of
rank, status, position, or function; hence its classical positioning over the
heart.

6- There is an internal contradiction in the multiple-badge policy. If it can be
shown that a gold badge is necessary to differentiate between the status of a
sergeant and that of an officer, it should also follow that plenty of "diamonds
and gems" must be necessary to differentiate between the status of a police
chief and that of captain, lieutenant, or sergeant. This contradiction makes the
multiple-badge policy arbitrarily divisive.






