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Abstract
Should CSOs (CSO) carry firearms? The 33rd/424th Judicial District allows all of its CSOs to
carry firearms. This has been an eye-opening research topic as I did not realize how controversial
this topic would be. This paper is not to influence Community Supervision and Corrections
Departments one way or another but to simply show the data so that Directors and Judges can
make an educated decision. CSCDs across the State should be aware that their decision impact
their CSOs.
Introduction

Should a CSO in the State of Texas carry firearms? If so, what are the pros and what are
the cons? Are departments being influenced by the liability that the department may have should
a CSO encounter a deadly situation. Yes, all CSOs have a duty to retreat, but given a shooting,
the odds of the ability to retreat will be slim. The 33rd/424th Judicial District CSCD allows all of
their Certified CSOs to carry firearms. It is my opinion that all CSOs be armed, this paper will
reflect the data of the pros and cons and the opinions of other criminal justice professionals.
Legislation
As previously mentioned above the legislation leaves it up to each CSCD to make the decision
on whether or not they will allow their CSOs the option to carry the fircarm. We must all follow
the Texas Commission on Law Enforcement (TCOLE) set guidelines on training.
Training

TCOLE requires all CSOs requesting to carry a firearm to apply for a license through
them. They ask all CSOs to attend a 2401 Approved Firearms Course that is a week-long and you
shoot over 500 rounds for practice, you must also qualify at this event through a course that the

firearm 1nstructors create. Most CSCDs do not have firearm instructors and send CSOs to take
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the course with other CSCDs. Once your 2401 is completed you must undergo a physiological
exam by an Licensed Professional Counselor. Furthermore, you must also qualify at your
department's standard, this qualification occurs at the minimum of once a year.

Our CSCD requires all CSOs to qualify in a 50 round qualification course that meets
TCOLEs criteria for qualifications amongst departments. Furthermore, we require all of our
certified CSO to qualify once every year and encourage them to get out on the range as often as
their schedule permits.

POSITION

The first year of my career as a CSO, I was not allowed to carry a firearm, I was pregnant
and could not take the required 2401 Course. I still remember the conversation with my husband
when he asked me not to do field visits without a second officer that was certified to carry a
firearm. He was a police officer and he knew the area and the clients we dealt with. After my
daughter was born, I was able to take the course and get certified. Carrying a firearm, for me, has
never been about being able to feel superior to anyone or to pretend to be a police officer, it has
always been about the ability to defend myself should the situation arise.

I have been sitting on the other side of that chair when you get told your spouse has
passed. My director has always been of the opinion that he would never want to give any spouse
that news if he can avoid it. He rightfully justifies us being allowed to carry firearms as not more
than a tool to do our jobs effectively.

I can effectively be an agent of change and believe in treatment and reintegration through
supervision but I also believe that I as a CSO who deals with the same offenders who committed
felonies some of them violent should be granted the ability to carry a firearm for protection

purposes.
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On the flip side.

You must be prepared to take someone's life, the minute anyone gives you a firearm to
carry as a tool to your job, you must know that there may come a time that you will have to pull
the trigger. The liability of carrying a firearm is enormous not only for the CSO but also for the
department as a whole. If you discharge your weapon in the course and scope of your
employment "the probation c;fice may provide legal support to the extent authorized by law for
probation c;ficers involved in the civil actions as a result cf peiforming duties under this policy,
provided that the c,ficer acted in good faith and with a reasonable belicf in the law fulness cf
his/her actions." (33rd/424th Judicial District CSCD Policy and Procedure 39.03) Note that even
our department policy does not speak to defending any CSO should a criminal charge be filed.
We all know what the climate is in society when it comes to any person discharging their
firearms at a suspect or defendant.

I have seen CSOs carry firearms that should not carry firearms due to health issues.
Furthermore, I also have seen officers who only know where their weapon 1s when the time to
qualify comes around.

In reality, I should have done a survey asking offenders how they felt about CSOs
carrying firearms.

In the law enforcement survey, I was surprised that 27% thought that we should not carry
firearms, this is very interesting to me. I do not conduct very many field visits with law
enforcement due to them being short staffed, however, we do sometimes call into dispatch to
make sure they know where we are.

Counter Arguments
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When I began to research this topic, I did not know that it was controversial, in fact, |
thought we were all on the same page, we should without a doubt arm our CSOs in this change in
our offenders.

To start with, those who make the decisions on whether or not we get to carry firearms
have likely never been a CSO before and if they have, they have not been assigned a caseload in
a decade, at the very least. The second hurdle, everything revolves around politics. Judges who
make the decision on if their officers can carry have the public, they have to consider more than
the safety of their CSOs, how would it look if our probation department dressed like police?
How would the public perceive this decision? All of these obstacles are things that Directors
consider while making decisions on their officers.

What I found out the most is that there is no actual research on how many departments
actually carry or how incidents are reported. There is not a database that tracks incidents, you
would think that this 1s something we would keep track of. Is it a lack of reporting from the
CSCDs across the state?

I conducted a survey for law enforcement and one for CSOs. All participants in the law
enforcement survey are licensed peace officers in the State of Texas mostly in my district, some
are officers outside of my district.

In the law enforcement survey 100% of the officers responded that in their opinion CSOs should

carry firearms and the majority of them believe that CSOs do not make their job more difficult.
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information to determine whether or not they should make it mandatory for CSOs to carry.
Directors of CSCDs who make these decisions should have a background in actual probation
work.
Conclusion

We are no longer in a time when probationers, clients, defendants are scared to go spend
years in the Texas Department of Criminal Justice. In fact, Defendants almost challenge our
CSOs. The 33rd/424th Judicial District Community Supervision and Corrections Department
takes pride in doing our job which means going to rough areas in the district, all of the CSOs in
my district are certified to carry firearms and are required to do so per our policy when they go
out for field visits. As a department, we set a standard of excellence and the best supervision to
our clients, we take the task of keeping our community safe seriously and work hard to make
sure that our clients are following any term and conditions. Sometimes this does put us in harms
way but we have been granted the opportunity to defend ourselves.

It is time for CJAD and everyone else who is influenced by politics to put the safety of
our officers first. Giving a CSO a weapon is nothing more than just another tool in her/his
toolbox. We should be able to defend ourselves should we encounter any issues. Across the State

we should have trainings specific to CSOs. It is our job to protect the community and ourselves.
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